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Bureau of Engineering
Subject: Progress Report for October 2024 on La Gloria’s Relocation
Attached is the oral report regarding La Gloria’s relocation progress during the months
of July through September 2024.

If you have any questions, please contact Chief Real Estate Officer Il, Uriel Jimenez, at
uriel.jimenez@lacity.org or at (213) 485-5787.
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This oral report provides a progress update to the Board of Public Works regarding the
La Gloria relocation, as requested by the Appeals Board at the conclusion of La Gloria’s
relocation appeal hearing held on February 4, 2022.

1.0 Activities Completed Last Quarter (July to September 2024)

La Gloria signed the contract with Casco Contractors (Casco) for tenant improvements
related to the equipment relocation on July 24, 2024. Casco required payment of the initial
invoice before procuring long lead items such as the electrical switchgear. La Gloria
completed the initial payment on September 11, 2024. Currently, La Gloria is awaiting an
updated construction schedule from Casco, outlining the 30-week lead time for the
switchgear.

The Los Angeles Department of Water and Power (LADWP) required an onsite visit to
review the proposed switchgear location and power run for power consolidation and
updated switchgear. On September 11, 2024, representatives from La Gloria, John Barry
& Associates (JBA), Casco, and Delawie (architect) met at the replacement site with
LADWP inspector, Richard Vasquez. The location was approved by Richard Vasquez
and officially documented.

Additionally, La Gloria has signed a second contract with Casco and committed to
completing the required scope of work outlined by the Health Department prior to Casco’s
final inspections by regulatory agencies.

Other activities and actions for this reporting period include:

Communication and coordination with LADWP

Communication and coordination with Casco

Casco permit pick-up from Los Angeles Department of Building and Safety
Weekly meetings with La Gloria and Delawie

Communication and coordination with City of LA

Onsite visits and site walks with vendors and contractors

Environmental source testing and permitting

ANSI corrections vendor communication, schedule updates

Asbestos testing and remediation vendor communication

2.0 Requested & Approved Payments

The following table lists the original budgeted amount for the La Gloria relocation, the
amount requested by La Gloria to date, and the approved amount. The initial invoice for
Casco was $273,884.14, which is reflected in the line item for Tenant Improvements.
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Relocation Items Budgeted Requested Approved
Amount Amount Amount
Architect S 105,500 | $ 96,080 | $ 96,080
Environmental S 22,894 | S 22,894 | S 22,894
Fire Technical Report S 7,500 | S 3,750 | S 3,750
Relocation Project Management +
Reimbursables S 166,000 | S 535,144 | S 535,144
Tenant Improvements S 726,065 | S 309,264 | S 309,264
Field Evaluation (UL Compliance) S 24,800 | S 24,800 | S 24,800
UL S 50,000 | S 35,399 | S 35,399
Permits S 39,429 | S 1,401 | S 1,401
Project Contingency (ANSI) S 214,565 | S 182,040 | S 182,040
Rigger - Equipment Relocation S 21,800 | S - |S -
Mover and Small Equipment S 3,040 | S - S -
Reestablishment S 33,200 | S - S 33,200
Totals S 1,414,793 | $ 1,210,772 S 1,243,972

3.0 Relocation Schedule

La Gloria is awaiting an updated timeline from Casco that reflects the 30-week lead time

for the switchgear equipment.

4.0 Activities Planned for Next Quarter

Casco kick-off meeting

Asbestos roof abatement

Ongoing communication with LADWP

Obtain updated mover and rigger quotes
Ongoing City communications & permitting support
ANSI and electrical ongoing corrections
SCAQMD Corn Oven Source Re-testing

LADWP Commitment Letter Extension
Procurement of substitute equipment
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D [Task [Task Name Duration Start Predacessors % Comple Hall 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1,2024 Half 2, 2024 Half 1, 2025 Hall ]
0 oo g 6minimiololn(slolnip/oleluin/mwlio olals/o/niolel(6lula slylalslolnlolylrimlalmlolyl]
1 ® La Gloria Relocation 827days? Mon2i2822 Tue 429125 6% L ”
2 ¥ #  Project Kickoff day | Mon228722 | Mon 2128722 100%
3 |/ | w8 Current State Documentation Sdays | Tued1/22 | Mon3ri22 2 100%
4 ,3\ ®  Finalize Equipment Sdays | Tue3d/B/22 | Mon3/14/22 3 100%
5 |/ | = CostLoaded Budget 10days | Mon212822 | Fridi22i22 258 100%
6 |y | w  Layout 0days  Tue 31522 Mon 411722 100%
[7 v | = Biockiayout 2wks | Tue /1522  Mon 328122 4 1009
8 |y | ®  DetaiedLayout 2wks | Tue 32922 | Mon 4111722 7 100%
7 | #  Architect/Engineering 196 days? Tue 3/15/22 Tue 12/13/22 80% -
0 | | ®  Sign Simon Glover Jdays | TuedisZ2 | ThudiT2 | 78S 100°% [
H,\ - Create Initial Drawings Owks | Tued/522 | Tue 524722 | 10.8FS5 days 100% weﬁ
12 ™ Workthrough health department concerns 631days  Wed 525/22 Wed 102324 81% v
Ty | m Intial Comments from Health Depariment 93days | Wed 52522 Fri oz 100
Wy | m Prepare Health Department Carrections ays | Mon 103722 | Thy 1027122 13 100%
B |y | First Health Depariment Carrection Meeting Thy 121122 | Thu 1211/22 | 14FS+17 days 100%
© |y | . First Health Department Carrections ays | Frif222 Mon 121922 15 100%
7y | . Second Health Department Meeting Tue 1220122 Tue 1212022 16 100 ”
By | = Second Health Department Corrections Tue 1212022  Tue 12/20/22 16 100% f
0y | m Health Depariment Plan Approval Original Tue 12/20/22  Tue 12/20/22 16 100%
[ - Third Health Department Submittal (New Ovens & Processors)(TBD) Wed 9/11724 | Tue 012424 %
[2t - Third Health Depariment Corrections (New Ovens & Processors)(TBD) Wed 972524 | Tue 10/8/24 2
zZ | - Fourth Health Department Submittal (New Ovens & Processars)(TBD) Wed 10/924 | Tue 1012272 2
A | - Health Depariment Plan Approval Original (New Ovens & Processors)TBD) led 102324 Wed 102324, 2
2| - Page Tum ToeT2i24 | TeeTZ2d | 1411 h
5 ®,  Environmental Engineering 803days? FridNg22 Tue /1525 - ]
% |y | ™  SignEnvionmental Engineer Jdays | Frd822 | Tuedi222 10 4
77 |y | W Prepare AQMD Permis T5days | Wed 32322 Tue 7i5/22 %
2% | | W AQNDReview Gmons | Wed 716722 | Tue 122022) 27
W |J | w  Stomwater Pemis 4mons | Wed 32322 | Tue 711222 %
[® | = Wastewater Permitiing Gmons | Wed 32322 Tue 9/6/22 %
E ®  Mechanical Inspection & Comrections §52days? Mon 3623 Tue 4115125 - = ™
2|y | = Collect Bids Mon 3823 | Frid2123 73 100%
3 .& - Select Vendor CSA Mon 4/24223  Thu 5111723 k3 1009
34 & - Inspection and Corrections Report Fri 512123 Fri6/2/23 3 1009
By = Collect Bids For Mechanical Corrections 160days | Mon6/8/23 | Fri 1112124 M
% |y | m Mechanical Corrections Summary 3days | Mon 111524 | Wed 1/17/24 3 100%
7 = New Oven Vendors 9wks | Thu1/1824 | Wed 32024 % 100%
By | m City Oven Replacement Review & New Oven Selection 24wks | Thud2i24 | Fridisize a7 100%
B | - Oven Signed Quote Sent to City Awailing for Funding Tday? | Mon4/8i24  Mon 41824 8 0% 4
0 | - New Oven Procurement (Timeline TBD) 3mons | Tue 49124 | Mon7/124 k) 0%
a | - Mechanical Certfication Wed 412725 | Tue 41525 | 40,124,125 0%
2 | ™ Electric Corrections Testing Tue 31522 Tue 4/29/25
- 15days | Tued/15/22  Mon 4i4122 4
W Pedom Testing Tawks | Tusd/5i22 | Mon 711722 )
™ Colect Bid for Comections 20days | Tue7/1222 | Mon 8822 “
™  implement Comections Tday | TueB9/22 | Wed 11125 5 T— T
™ UL Electric Drawings at Relocation Site 2wks | Wed412/25 | Tue 415725 | 46,124,125 | “
™ Electic Certiicaton 10days | Wed 4/16/25 Tue 42025 | 11912547
™, Health Department ANS! Testing and Corrections 625 days? Wed 11/23/22 Tue 4/15/25 -
™ Sign NEMKO Odays | Wed 11723022 Fri 122322 1 % 2z
W Perform Testing and Receive Report 52wks | Fi122322 | Fri127/23 50
®  BidOutANSI Corrections 181 days | Mon 1730723 | Mon 109723 51
®  Evaluato & Revise Bids 3days |Tue 101023 Mon 1127723] 82
W Hire ANSI Comections Vendor 17days |Tue 112823 Wed 122023 53
®  implement Corrections - Mixers & Conveyors 0days | Thu 1221723 | Wed 412424 54
®  Processor Replacement 364 days? Mon 13023 Thu 6/20/24 v
5 . Procassars Not Repairable Findings Report Sdays | Mon 13023 Wed 122723 54 i
% |y | = New Processor Vendor Quotes 2Bdays | Thu 1228123 Mon 21524 5 100%
[ |y @ = City Review of Processor Quotes Owks | Mon2/524 | Mon2/524 100 PAER
0 |y | = Obaining addifional Processor Quotes Per Cily Direction Gdays | Wed 27724 | Wed 2114724 100%
6 |y | = City Review of all Processor Quotes 14 days Tue 35124 60 100
2y = City Request for Processor Specifications 0days Wed 3/6/24 61 346
RV City Review and Approval for Processor Replacement 11 days Tha 321724 62
6 |y | = Obaining Signed Agreement between Vendor & La Gloria Adays | Frid2224 | Wed 32724 @
6 | - Processor Signed Quote Sent lo City Awailing for Funding 1day? | Thu328i24 | Thu 328724 [
% | - New Processor Procurement (Timeline TBD) 3mons | Fri32224 | Thu62024 o




ineering

Page 4 of 4

Bureau of Eng

Attachment

Progress Report for October 2024

La Gloria Relocation

P Task TTask Name Start Finish _|Predecessors |% Complate Hall 1, 2022 Half 2, 2022 Half 1, 2023 Hall 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
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YV = Create Initial Drawings Owks | Tued/5/22 | Tue 524722 | 10,8FS5 days 100% 43
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Y | = Second Health Department Corrections Tday |Tue 122022  Tue 1212022 16 100% [
VY = Health Department Plan Approval Ori Tday | Tue 12120122 16 100% | [
- Third Health Department Submitial (New Ovens & Processors)(TBD) 2wks | Wed 911724 % 0% | |
- Third Health Department Corrections (New Ovens & Processars)(TBD) 2wks | Wed 92524 | Tuet 2 0% | 'W
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v | = Stormwater Permits 4mons | Wed 323722 | Tue 711222 % 100% {
Y | = Wastewater Permitting Gmons | Wed 32322 | Tue 916122 % !
- Mechanical Inspection & Corrections 552days? Mon 3/6/23  Tue 4/15125 80% : o
Y = Collect Bids 35days | Mon 323 | Fridi21/23 3 1009 |
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Y | = Inspection and Corrections Repo 16days | Fri5i223 | Fni6i223 3 1009 |
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YV @ = 24wks | Thu32124 | Fri4/si2e a7 100%
- Tday? | Mon4/8i24 | Mon 4/824 38 0% | [
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- Mechanical Certific 10days | Wed 41225 | Tue4/1525 | 40,124,125 | |
™ Electric Corrections Testing 816days  Tue 31522 Tue 4120125 =
v - Sign TUL 15days | Tue3/15/22 | Mon 4/4/22 4 |
v - Perform Testing Tdwks | Tue4/522 | Mon 711722 a3 | |
v | = Collect Bid for Comections 20days | Tua7/1222 | Mon 88122 “ |
- mplement Corrections 1day Tue 8/9/22 = Wed 1/1/25 45 Y }
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- Electric Certiication 10days | Wed 4/1625 Tue4/20725 | 119,12547 0% | a
®,  Health Department ANSI Testing and Corrections 625days? Wed 11/23/22 Tue 4/15125 63% L, . ﬁ_
vV | = Sign NEMKO Odays |Wed 11/2322] Fri 1212322 14 100% % 1223
v - Perform Testing and Receive Report 52wks | Fri122322 | Fri121/23 50 100% | |
v | = Bid Out ANSI Carrections 181 days | Mon 1/3023 | Mon 1019723 51 100% [
v | = Evaluate & Revise Bids 35days | Tue 10/1023 Mon 11727723 52 100% | |
Y = Hire ANSI Corrections Vendor 17days | Tue 11128/23 Wed 12120123 53 | |
- mplement Carrections - Mixers & Conveyors 90days | Thu 1221723 Wed 42424 5 0% , , ”
- Processor Replacement 364 days? Mon 13023 Thu 6720124 53% v
Y | = Processars Not Repairable Findings Report Sdays | Mon1/30223 Wed 122723 54 100% - [
v | = New Processor Vendor Quotes 28days | Thu 122823 Mon 2/5724 57 100% |
Y = City Review of Pracessor Quoles Owks | Mon2/524 | Mon 2/5724 £ 100% | PR
YV @ = Obtaining additional Processor Quotes Per City Direction 6days | Wed 27124 | Wed 2114724 59 |
v | = City Review of all Processor Quoles 4days | Thu2/1524 | Tue 31524 60 |
v | = Request for Processor Specifications Odays | Wed 36124 | Wed 36724 61 36 |
Vv - City Review and Approval for Processor Replacemer 11days | Thud/7/i24  Thudi21/24 62 | |
Y = Obtaining Signed Agreement between Vendor & La Gloria Adays | Fridi22i24 | Wed 327124 5 | . [
- Processor Signed Quote Sent to City Awaiting for Funding 1day? | Thu3i8/24 | Thu 312824 64 |
- New Processor Procurement (Timefine TBD) 3mons | Fri3i2224 62024 65 0% | I :




