
Department of Public Works 

Bureau of Engineering 

Report No.  3

CD No. 11 

REVISE THE TASK FOR SOLICITATION NO. ED21-033 TO SWCA ENVIRONMENTAL CONSULTANTS 
FOR CONTINUED ENVIRONMENTAL MONITORING SERVICES FOR THE ASILOMAR BOULEVARD 
STABILIZATION PROJECT (WORK ORDER NO. E1907673, CONTRACT NO. C-139083) 

RECOMMENDING THE BOARD OF PUBLIC WORKS (BOARD): 

AUTHORIZE the City Engineer to issue a revision of the task for Task Order Solicitation (TOS) 

No. ED21-033 to SWCA Environmental Consultants (SWCA), increasing the budget 

authority from $125,741.73 to $299,800, including contingency, for continued environmental 

support services, including biological, cultural resources, and Native American monitoring 

for the Asilomar Boulevard Stabilization project (Project).  

TRANSMITTALS 

1. Copy of the Bureau of Engineering (BOE) and Bureau of Contract Administration (BCA)

Joint Report No. 1, adopted September 24, 2021, authorizing personal services contracts

with 11 Pre-Qualified On-Call (PQOC) Environmental Documentation Consultants and

10 Environmental Specialty Studies Consultants.

2. Copy of the TOS No. ED21-033, dated March 6, 2023.

3. Copy of the email from the Board Commissioner approving Emergency Authorization

to raise the cost ceiling for TOS ED21-033, dated February 8, 2024.

4. Copy of the Business Inclusion Program Waiver approval from the Mayor’s Office for

TOS ED21-033, dated March 7, 2023.

DISCUSSION 

Background 

On September 24, 2021, the Board approved the PQOC list of consultants to provide 

environmental documentation services on an as-needed basis (Transmittal No. 1). The contract 

with SWCA was executed on September 29, 2021 and will expire on September 28, 2026. 

The Project is currently in construction and in the process of installing three hundred and 
forty-six (346) 4.5-foot-diameter by 90-foot-deep columns within a 7,881-square-foot 
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section of the City's right-of-way using Cement Deep Soil Mixing (CDSM) technique to 
stabilize Asilomar Boulevard, between Almar Avenue and Wynola Street in Pacific Palisades, 
Council District 11. Sensitive native plant species, including coastal sage scrub and 
lemonade berry scrub, exist in proximity to the Project site and may support nesting birds. 
The site is also sensitive for cultural resources. Per requirements of the Project’s 
California Environmental Quality Act (CEQA) Environmental Impact Report (EIR) and the 
Coastal Development Permit (CDP), biological, cultural, and Native American monitoring 
is required during the entire construction period (Transmittal No. 2). 

On May 2, 2023, the BOE hired SWCA under TOS No. ED21-033 to prepare biological 
and cultural resources monitoring management plans, which were conditions by the 
California Coastal Commission prior to their issuance of the Project's CDP. The BOE 
issued a Notice to Proceed (NTP) to SWCA for a not-to-exceed amount of $125,741.73, 
to develop the required plans and begin monitoring activities upon the start of construction. 
The BOE did not know the extent of the required hours of Native American monitoring 
or the number of Native American monitors that would be required, until after the 
Coastal Commission issued the CDP on June 29, 2023. On February 8, 2024, to comply 
with the monitoring and reporting required during the entire construction period, an 
emergency authorization to raise the cost ceiling for TOS ED21-033 from $125,741.73 to 
$299,800, including contingency, was requested and the approval was received from the 
BOE Board liaison Commissioner Villegas (Transmittal No. 3).  

Business Inclusion Program (BIP) 

On March 7, 2023, the BOE received approval from the Mayor’s Office to waive the BIP 
requirements for this task.  Approval to waive the BIP requirements was granted because 
it is in the City of Los Angeles’ (City’s) best interest to comply with environmental 
mitigation, consisting of biological, cultural, and Native American tribal monitoring and 
reporting, required per the CEQA EIR and the terms of the CDP. This highly specialized 
task has been led by a registered professional archaeologist who meets specialized 
criteria under the Secretary of the Interior’s Standards and includes two culturally affiliated 
tribes that are conducting Native American monitoring as subcontractors to SWCA. The 
highly specialized nature of the work and the requirement for cultural affiliation of the 
Native American monitors, does not provide opportunities to hire other subcontractors for 
this work (Transmittal No. 4). However, SWCA is being encouraged to utilize BIP 
subconsultants whenever possible. 

Contractor Performance Evaluation 

In accordance with Division 10, Chapter 1, Article 13 of the Los Angeles Administrative Code, 
the appropriate City personnel responsible for the quality control of this personal services 
contract shall submit Contractor Performance Evaluation Reports to the BCA, Special 
Research and Investigation Section, upon completion of the contract. 
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STATUS OF FUNDING 

Funding in the amount of $299,800, including contingency, is available for the revision to 
TOS No. ED21-033 in the General Fund, Fund No. 100, Department No. 54, Appropriation 
Unit No. 00W875. 

The City’s liability under this contract shall only be to the extent of the present City 
appropriation to fund the contract. However, if the City shall appropriate funds for any 
succeeding years, the City’s liability shall be to the extent of such appropriation, subject 
to the terms and conditions of the contract. 

(  MEM  RMK  PS  JC  JF  ) 

Report reviewed by: 

BOE (GED, PAC, and ADM) 

Report prepared by:  

Environmental Management Group 

Maria Martin 
Environmental Affairs Officer 
Phone No. (213) 485-5753 

Statement as to funds approved by: 

____________________________ 
Miguel De La Peña, Director 
Office of Accounting 
Fund Ref. 100/54/00W875/$299,800 
Date: ____________ 

MEM/03-2024-0047_EMG.gva 

Questions regarding this  
report may be referred to: 
Maria Martin, Environmental Affairs Officer 
E-mail: maria.martin@lacity.org
Phone No. (213) 485-5753

and/or  
Michael Womack, Project Manager 
E-mail: michael.womack@lacity.org
Phone No. (213) 847-0494

Respectfully submitted, 

Ted Allen, PE 
City Engineer 

Electronically Signed by Ted Allen
on 04/11/2024 11:29:34 AM

4/12/2024

April 26, 2024



NOTE
EXECUTIVE DIRECTIVE 3 APPROVAL WAS RECEIVED FROM THE MAYOR ON 
SEPTEMBER 24, 2021; THEREFORE, THE REPORT WAS NOT REFERRED TO AND 
NOTED FOR THE RECORD. *see page 20 & 21 for

drawing results
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March 6, 2023 

TASK ORDER SOLICITATION (TOS) ED21-033 FOR ENVIRONMENTAL 
MONITORING FOR ASILOMAR BL STABILIZATION CONTSTRUCTION 

Distribution: All Firms on the Approved Pre-Qualified On-Call (PQOC) 
Environmental Documentation Consultant Services List 

Task Order Title:  Environmental Monitoring for Asilomar Bl Stabilization 
Construction 

Task Order Solicitation No.: ED21-033 
Project Title: Asilomar Boulevard Stabilization (M799) 
Work Order: E1907673 
Proposal Due Date: March 14, 2023 

1. Proposed Project
A. Location

The Asilomar Boulevard Stabilization project (Project) site location is Asilomar Boulevard 
between Almar Avenue and Wynola Street, Pacific Palisades, City of Los Angeles, Los 
Angeles County, CA 90272. The Project site is on top of a coastal bluff landward of Pacific 
Coast Highway and approximately ¼-mile from Will Rogers State Beach, in the 
Brentwood - Pacific Palisades Community Plan Area of the City of Los Angeles (City). 
See Figure 1: Project Vicinity. 

B. Description
The Bureau of Engineering (Engineering) is proposing to install 346 4.5-ft.- diameter, 90-
ft.-deep columns and grade soils (22,000 cu. yds. of cut and 1,000 cu. yds. of fill) within 
a 7,881 sq. ft. section of the City's right-of-way using the Cement Deep Soil Mixing 
(CDSM) technique to stabilize Asilomar Boulevard and the coastal bluff between Almar 
Avenue and Wynola Street (see Figure 2: Project Location). The Asilomar Boulevard 
Landslide is an active landslide located on the south-facing slope below the subject site. 

TRANSMITTAL NO. 2
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The bluff site, and the road, park, and residences that it supports, are in danger of serious 
damage or destruction due to increasing landslide movement, bluff erosion, and flooding.  
 
The CDSM technique involves drilling columns into the earth by mixing the soil with a 
cement slurry in-place. It is an alternative to the use of soil nail walls, soldier pile and 
tieback systems, or other deep pilings for geologic stabilization that, in this case, avoids 
direct modifications to the bluff slope, reduces soil import and export volumes as 
compared to the other alternatives, and does not impact visual resources. The Project is 
within the public right-of-way of Asilomar Boulevard in the dual permit jurisdiction area of 
the coastal zone in the City. 
 
Project construction impacts are anticipated to be mostly temporary (i.e., the closure of 
the street to the public, use of a crane, cement silos, dump trucks, an excavator, and 
pickup trucks, and construction-related noise); the more permanent development is the 
installation of the mixed soil and cement columns, which would be below grade. There 
would be no work in the habitat area on the face of the bluff. However, sensitive native 
plant species, including coastal sage scrub and lemonade berry scrub, exist within close 
proximity to the Project site, and may support nesting birds.  
 
The environmental research and consultation conducted in support of a Project 
Environmental Impact Report (EIR) and Coastal Development Permit (CDP) indicate the 
Project site and vicinity are considered an important tribal cultural landscape. Per special 
conditions for the issuance of the Project State CDP, a Tribal Cultural Resource 
Treatment and Mitigation Plan shall be followed and implemented during project 
construction.  
 
2. Scope of Work  

Comply with Project CDP conditions. Selected consultant will conduct pre-construction 
training, biological surveys, archaeological/paleontological/tribal cultural resources 
monitoring, and reporting.  Consultation with the California Department of Fish and 
Wildlife, the California Coastal Commission, the Native American Heritage Commission, 
and several tribal entities may be required.  

Task 1. Biological Monitoring Plan  
A. Review applicable biological resources reports, and related documentation, 

prepared in support of the Project EIR and CDP. 
B. Prepare, edit or expand, if applicable a written Biological Monitoring and Protection 

Plan per requirements of the California Coastal Commission and/or Project State 
CDP or related documents. The Biological Monitoring Plan shall ensure the 
following: 
1. Pre-construction surveys conducted within (7) days before the start of 

work to determine the presence of any sensitive wildlife species with the 
potential to occur near the project site. 

2. At minimum, monitoring shall occur once a week during any week in which the 
project occurs. Daily monitoring shall occur during development which could 
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significantly impact biological resources such as excavation, grading, or other 
ground disturbing activity with the potential to perturb any sensitive species 
identified. Based on field observations, the biologist shall advise Engineering 
regarding methods to minimize or avoid significant 
impacts that could occur upon nearby sensitive species or habitat areas. 

3. No borings are permitted that would result in damage or degradation of 
environmentally sensitive habitat area (ESHA) in nearby Asilomar View Park or 
similarly sensitive habitat areas. Under no circumstances are the 
bore sites or other ground disturbance permitted on the bluff face.  

4. If drilling and/or construction-related activities are to occur between January 1 
and September 30, a preliminary nesting bird survey shall be conducted to 
determine the presence of active nests within 500 feet of the drilling and/or 
construction-related activities. The nesting bird surveys shall be completed no 
more than 72 hours prior to any drilling and/or construction-related activities. 
All ground disturbance activities within 500 feet of raptor nests or 300 feet of 
other active bird nests or as otherwise specified shall be halted until the nesting 
effort is complete. 

5. Appropriate noise-abatement measures (e.g., sound walls) shall be 
implemented to ensure that noise levels are less than 60 A-weighted decibels 
(dBA) at the active nest of a listed species, as determined by the 
biological monitor. This shall be verified by weekly noise monitoring at an 
equivalent location conducted by a qualified Acoustical Engineer during 
the breeding season (January 1 to September 30) or as otherwise determined 
by a qualified biological monitor based on nesting activity. If 
sound mitigation measures do not reduce noise levels to 60 dB at the nest 
site(s), construction shall cease and shall not recommence until new 
sound mitigation can be employed. 

Task 2. Biological Resources Awareness Training 
A. Conduct a pre-construction biological resources awareness training, including but 

not limited to, the Engineering Project Manager and Project construction contractor 
at the project site to discuss the potential for the discovery of biological resources. 

B. Prepare appropriate handouts or other materials in advance of the training. 
C. Record, if appropriate, the training such that the training recording can be made 

available to applicable new Project construction personnel.    
Task 3. Biological Surveys, Monitoring, and Reporting 

A. Conduct nesting bird surveys in accordance with the Biological Monitoring Plan.  
B. Monitor compliance with the requirements of the Project CDP and Biological 

Monitoring Plan. 
C. Coordinate with applicable resource agencies.   
D. Prepare written reports in accordance with the Biological Monitoring Plan and 

Project CDP conditions.  

Task 4. Cultural/Tribal Resources Documentation Review and Project Treatment and 
Mitigation Plan  
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• Review cultural resources reports, and related documentation, prepared in support 
of the Project EIR and CDP. 

• Prepare, edit or expand, if applicable, a Project Tribal Cultural Resource Treatment 
and Mitigation Plan prepared per requirements of the California Coastal 
Commission and/or Project State CDP.  

Task 5. Cultural/Tribal Resources Awareness Training 

• Conduct at least one pre-grading (pre-construction) cultural and tribal resources 
awareness training, including but not limited to, the Engineering Project Manager 
and Project construction contractor at the project site to discuss the potential for 
the discovery of archeological/paleontological/tribal cultural resources. 

• Prepare appropriate handouts or other materials in advance of the training. 
• Record, if appropriate, the training such that the training recording can be made 

available to applicable new Project construction personnel.    
Task 6. Archaeological/Paleontological/Tribal Resources Monitoring 

• Conduct monitoring of all project grading and any other subsurface activity that 
has potential to uncover or otherwise disturb cultural deposits. Such monitoring 
shall be performed by qualified monitor(s) meeting California Office of Historic 
Preservation (OHP) standards and a minimum of one Native American monitor 
from each tribal entity with documented ancestral ties to the area appointed 
consistent with the standards of the Native American Heritage Commission 
(NAHC). 

o Provide a copy of all archaeological documents and reports to the Native 
American monitors prior to grading operations. 

o Native American monitors shall be allowed to spot check drilled soils in 
the field and monitor sifted soils in the field and in the laboratory, when 
feasible. Laboratory results of sifted soils shall be shared with all affected 
Native American Tribes. 

• If any archaeological or paleontological, or cultural deposits, are discovered, 
including but not limited to skeletal remains and grave-related artifacts, artifacts 
of traditional cultural, religious or spiritual sites, or any other artifacts relating to 
the use or habitation sites, all drilling and subsurface construction activities that 
have the potential to uncover or otherwise disturb tribal cultural deposits in the 
area of the discovery shall cease within at least 50 feet of the deposit 
immediately, with the final avoidance buffer distance determined in consultation 
with the affected Native American Tribe(s). 

o Treatment of the discovery shall be determined by the appropriate 
monitor(s) or the most likely descendent (MLD). Significance testing and 
data recovery may be carried out only if acceptable to the affected Native 
American Tribe(s), in accordance with the attached "Cultural Resources 
Significance Testing Plan Procedures" (Attachment 1).  

o The consultant shall report all discoveries to Engineering as soon as 
possible, by phone and/or by email, which will be determined by 
Engineering during the kick-off meeting for this task order. Engineering 
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is required to report all discovered resources as soon as possible, to the 
Coastal Commission Executive Director.  

• Prepare written monitoring and resource evaluation reports for submittal to 
Engineering, the Coastal Commission, and the South Central Coastal 
Information Center, as applicable.   

The consultant shall assume that it will be necessary to make two (2) round of submittals 
of drafts of the report to the BOE and the Coastal Commission for review and comment. 
Please provide one (1) copy in digital format (MS Word format preferred). Provide digital 
copies of the final report in electronic format, preferably PDF format.  

A. Project Management 

For costs associated with Project Management: 

• Assume one (1) kick-off meeting 
• Submit weekly progress updates via email 
• As needed, attend up to five (5) coordination meetings with City staff. The 

construction contractor, California Coastal Commission, California Fish and 
Wildlife, Native American Tribal representatives, and other applicable agency 
representatives may also be in attendance. 

3. Solicitation Proposal Requirements 

All work as described above shall be coordinated through: 
Eileen Schoetzow, Environmental Supervisor 
Environmental Management Group 
1149 S. Broadway, Suite 600, Mail Stop 939 
Los Angeles, California 90015-2213 
eileen.schoetzow@lacity.org  
 

Proposals shall include the following: 
A. Project Understanding. Firm’s overall approach to the Project. This 

includes the proposed management and coordination methodologies, and 
approaches to analyses and studies. 

B. Related Experience. Describe similar projects recently completed by your 
firm.  

C. Project Team.  
• Provide the project team organization and describe the background, 

roles, and responsibilities of team members, including resumes. This 
includes the relevance of the project team’s background, experience, 
and familiarity to the solicited task.  

• For subconsultants, in addition to the information above, provide 
information on Minority Business Enterprise (MBE), Women 
Business Enterprise (WBE), Small Business Enterprise (SBE), 

mailto:eileen.schoetzow@lacity.org
mailto:eileen.schoetzow@lacity.org
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Emerging Business Enterprise (EBE), Disabled Veteran Business 
Enterprise (DVBE), and Other Business Enterprise (OBE) 
involvement if utilized. See Section 7 below for Business Inclusion 
Program Anticipated Participation Levels (APLs). 

D. Detailed Scope of Services and Schedule. Itemize the base task and 
contingency task. Detail any subtask as appropriate.  

E. Cost Breakdown. The cost estimate shall detail the proposed tasks based 
on the Compensation Method, see Section 8 below. A detailed cost 
breakdown includes the proposed staff, billing rates, subconsultant cost 
breakdown, direct costs, and anticipated hours shall be provided 

All proposals for this TOS must be submitted no later than 4:00 p.m. on March 14, 2023. 
Late submittals of any sort will not be accepted. Proposals may be emailed to Eileen 
Schoetzow. Please submit the digital copy in PDF format.  
Proposals shall be prepared in accordance with the terms and conditions of the current 
Environmental Documentation Consultant Services Contract between the City and your 
firm. The technical proposal must address all requirements of the scope of work and must 
include cost breakdown and a schedule of completion.   
A scanned copy of the Non-Collusion Affidavit form (attached) must be signed and 
returned with all proposals.  

4. Solicitation Schedule 
The following is a tentative schedule: 
Issue Task Order Solicitation March 6, 2023 
Deadline for Consultant(s) to Submit 
Questions 

March 9, 2023 

Deadline for Proposal Submittal March 14, 2023 
Selection and Negotiations March 15, 2023 
Issue Task Order Notice to Proceed One day to week from Negotiation  

5. Selection Criteria 
Proposals will be evaluated using the following criteria: 

A. Technical Qualifications and Past Experience - 30%. This includes the 
firm’s background, experience, and familiarity with environmental issues for 
public works projects and tasks, and the qualifications of personnel. 

B. Approach to Work - 30%. This includes project management and 
coordination methodologies, and approaches to analyses and studies. 

C. Cost Control - 30%. This includes cost control procedures, preliminary cost 
estimates, personnel utilization, and fee schedules. 

D. Record of Past Performance - 10%. This includes quality of work, 
completion of work on time and within budget, the response of references, 
and a commitment to diversity. 
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6. Selection Process and Disclaimer 
This TOS is distributed to all the firms on the City’s PQOC Environmental Documentation 
Consultant Services List. All proposals received will be reviewed and a firm will be 
selected based on the selection criteria identified above.   
The City reserves the right to interview all proposers or to award solely based upon the 
written proposal. The City reserves the right to negotiate the technical scope, schedule, 
and cost breakdown of any proposal submitted. No fee or payment shall be made for 
costs associated with the preparation of proposals under this TOS. All proposals become 
the property of the City.  
The City also reserves the right to select one (1) or multiple consultant teams, as well as 
the right to reject proposals. Issuance of this Task Order is not an assurance that any 
work whatsoever shall commence under this Project. For additional information, please 
contact Eileen Schoetzow at eileen.schoetzow@lacity.org. 
When the Task Order is awarded, the selected firm will be notified through a written Notice 
to Proceed (NTP). As needed to expedite the process, a written notice may be preceded 
verbally, via email, or via fax.  Firms not selected will be notified via email. 

7. Business Inclusion Program Anticipated Participation Levels 
Pursuant to Article 17 of the Contract, your firm has agreed and obligated itself to utilize 
the services of MBE/WBE/SBE/EBE/DVBE/OBE firms. The City has set APLs of 18% 
MBE, 4% WBE, 25% SBE, 8% EBE, and 3% DVBE. Firms are encouraged, to the extent 
possible, to maintain these percentages throughout the invoices for each of the task 
orders. 
Due to the specialized nature of this task, the Business Inclusion Program APL targets 
have been waived. However, Consultants are encouraged to utilize subconsultants 
whenever subconsulting opportunities arise. 

8. Compensation Method 
Compensation for services provided shall be on a Cost Reimbursement - Hourly Billing 
Rate basis as specified in Article 10 of the Contract.  Task Order invoices shall be 
submitted to EMG Project Manager Eileen Schoetzow, with cc to Lauren Rhodes 
(lauren.rhodes@lacity.org), Maria Martin (Maria.Martin@lacity.org), and Jacque Salazar 
(Jacquelyn.Salazar@lacity.org).  

9. Insurance Requirements 
Insurance policies must be current and on file with the Office of the City Administrative 
Officer (CAO) Risk Management when the Task Order is awarded to the selected 
Consultant.  Work cannot commence or continue, and invoices will not be paid, if the 
proper proof of insurance form(s) is not on file with the CAO.   

MM/mm 

TOS ED21-033_03-06-23 
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Attachments 
1. Cultural Resources Significance Testing Plan Procedures 
2. Non-Collusion Affidavit form 
3. Schedule B 
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Date of Request: 3/6/2023
Division:

Task Order Title:

TOS No. ED21-033

Subconsultant Waiver Justification:

Sub Waiver Approved?
Date Sub Waiver Approved: 3/7/2023

For PAC only:

Subconsultant Waiver Request Form

The Environmental Management Group (EMG) is requesting a waiver from the Business 
Inclusion Program for this Task Order Solicitation (TOS) ED21-033. The TOS consist of the 
construction monitoring program for biological monitoring, including nesting bird surveys; 
archaeological, paleontological, and Native American resources monitoring; tribal government 
and other agency consultation; and written monitoring reports. Because of the highly 
specialized nature of the task and need for qualified staff, it will be completely performed by 
the prime consultant. The total anticipated cost for the task is $145,000 and the task is 
anticipated to end by March 2024. Due to the type of specialized work and the total contract 
value, there is no opportunity to hire subcontractors for this project.

BAVN Upload Request Form

Environmental Monitoring for Asilomar Stabilization Construction

Environmental Management Group

Yes No
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