
DEPARTMENT OF PUBLIC WORKS
BUREAU OF SANITATION
BOARD REPORT NO.

CD: ALL

REQUEST FOR AUTHORITY TO ISSUE SOLE SOURCE TASK ORDERS TO LARRY 
WALKER ASSOCIATES, INC., STANTEC CONSULTING SERVICES, INC., TRC 
SOLUTIONS INC., CAROLLO ENGINEERS, INC., TETRA TECH INC., AECOM 
TECHNICAL SERVICES, INC. AND CDM SMITH INC. TO PROVIDE AS-NEEDED 
PLANNING AND TECHNICAL SUPPORT SERVICES FROM LASAN’S PRE-
QUALIFIED ON-CALL CONSULTANTS LIST

RECOMMENDATIONS

1. Authorize the Director and General Manager of LA Sanitation & Environment (LASAN) to
award Sole Source Task Order Solicitation (TOS) S-004 to Larry Walker Associates, Inc.
[Contract C-145660] from the Pre-Qualified On-Call Consultant list, to provide
Comprehensive Monitoring and Specialized Services for CIMPs and TMDLs, Specialized
and Expert Regulatory Services, and Support services for the Comprehensive Plastics
Reduction program with a total budget of $2,150,000, which includes contingency.

2. Authorize the Director and General Manager of LASAN to award TOS S-005 to Stantec
Consulting Services, Inc.  [Contract C-145666] from the On-Call Consultant list, to provide
Brownfields Program technical assistance and support services with a total budget of
$7,023,034, which includes contingency.

3. Authorize the Director and General Manager of LASAN to award TOS S-006 to TRC
Solutions, Inc.  [Contract C-145652] from the On-Call Consultant list, to provide
Environmental Monitoring Support Services with a total budget of $1,364,955, which
includes contingency.

4. Authorize the Director and General Manager of LASAN to award TOS S-007 to Carollo
Engineers, Inc.  [Contract C-145640] from the On-Call Consultant list, to provide Program
Management Support Services with a total budget of $9,840,000, which includes
contingency.

5. Authorize the Director and General Manager of LASAN to award TOS S-008 to Tetra Tech,
Inc.  [Contract C-145667] from the On-Call Consultant list, to provide Community
Involvement and Outreach Support Services with a total budget of $1,046,000, which
includes contingency.

6. Authorize the Director and General Manager of LASAN to award TOS S-010 to AECOM
Technical Services, Inc. [Contract C-145631] from the On-Call Consultant list, to provide
HWRP Resiliency and Vulnerability assessment services with a total budget of $400,000,
which includes contingency.
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7. Authorize the Director and General Manager of LASAN to award TOS S-011 to CDM Smith
Inc. [Contract C-145643] from the On-Call Consultant list, to provide HWRP Pipe Galleries
Integrity and Resiliency assessment services with a total budget of $328,540, which
includes contingency.

8. Approve the term of engagement beginning with the Notice-to-Proceed date to January
31, 2025.

TRANSMITTALS

1. Copy of the Board Report to Exercise the Five-Year Renewal Option contained in the 24
Pre-Qualified On-Call Consultants Contracts, dated July 15, 2019 for planning and
technical support services for LASAN’s programs.

2. Copy of the Board Report to Execute Personal Services Contracts with 31 Pre-Qualified
On-Call Consultants, dated March 13, 2024 for planning and technical support services
for LASAN’s programs.

DISCUSSION

Background
On July 23, 2014, the Board executed a five (5)-year contract with 25 consulting firms to establish 
LASAN’s list of On-Call Consultants for planning and technical support services, with an optional 
five (5)-year renewal option. On July 15, 2019, the Board authorized LASAN to exercise the five 
(5)-year renewal option contained in the contract with 24 consulting firms (Transmittal 1). These 
existing contracts expire on July 22, 2024. 

On October 7, 2022, the Board authorized LASAN to advertise and issue a new Request for 
Qualifications for these support services and negotiate a personal services contract with each of 
the selected firms. On March 13, 2024, the Board approved LASAN’s new On-Call list and 
resulting contracts with 31 consulting firms (Transmittal 2). The contracts with these firms were 
executed on July 1, 2024. 

As LASAN faces a number of regulatory requirements, mandates and programs, specialized 
expertise is needed to complete work on task orders issued under the previous list of On-Call 
consultant contracts. LASAN has identified 17 such priority tasks for which services are currently 
being provided pursuant to existing task orders, and for which gaps in services would, as 
explained further below, be unacceptable.  As a result of such need for continuous, uninterrupted 
services, and to grant LASAN the time necessary to release TOSs to the full list of On-Call 
Consultants, LASAN seeks to sole source task orders, of the same scope of work as the existing 
task orders, to seven (7) consultants under the new On-Call agreement. The seven sole sourced 
task orders will utilize funds from the original task orders and will not require any additional 
funding, with the exception of the approved Brownfields project that supports a time-sensitive 
Affordable Housing Project..
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Sole Source Justification
The following companies were issued task orders under LASAN’s previous On-Call contracts that 
expired on July 22, 2024. LASAN is recommending the award of a sole source TOS under the 
new On-Call contracts to bridge any potential gap in services and allow staff time to issue new 
TOSs for the following services:

1. Larry Walker & Associates:
a. To continue compliance with all monitoring and reporting requirements of the

Municipal Separate Storm Sewer Systems (MS4) permit and its 22 associated
Total Maximum Daily Loads (TMDLs), minimizing risk to the City of water quality
violations and regulatory fines;

b. To ensure continuation of specialized and expert regulatory services and
compliance with the Los Angeles Regional Water Quality Control Board
(LARWQCB)’s schedule to meet the required deadlines, including a technical
study and report of the discharge temperature influences on the Los Angeles River
and its beneficial uses;

c. To provide environmental review support to complete and finalize the Program
Environmental Impact Report (PEIR) pursuant under the California Environmental
Quality Act (CEQA) for the proposed Comprehensive Plastics Reduction Program,
as directed by City Council and outlined in Council File #21-0064.

2. Stantec Consulting Services, Inc.- To continue implementing existing State and Federal
funded Brownfields projects and conduct required sampling activities at the priority project:

a. Stantec is currently performing the supplemental sampling activities as required by
the Department of Toxic Substance Control (DTSC) (regulatory oversight agency)
at affordable housing project (former Crocker Plating Works facility) in Council
District 9. The uninterrupted and consistent services will allow the Citywide
Brownfields Program to effectively and efficiently utilize grant funding, expedite the
priority affordable housing projects, and spend the grant funds prior to the grant
expiration.

b. The Solid Resources Citywide Recycling Division (SRCRD) Citywide Brownfields
Program received a DTSC Equitable Community Revitalization Grant to remediate
the Slauson & Wall (future mixed use affordable housing and park) in Council
District 9. Cleanup activities are currently underway and being performed by
Stantec. It is imperative to continue services as cleanup activities are underway,
under DTSC’s regulatory oversight, and grant funds need to be utilized prior to the
grant expiration in December 2024.

3. TRC Solutions, Inc.:  To continue legally mandated chemical and biological tasks requiring
specialized training, including required chemical analyses, biological services, and
training.

4. Carollo Engineers, Inc. - To continue the following program management support services:
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a. Hyperion 2035 Program Planning: Management: To complete the Feasibility
Study for the Bureau of Reclamation WaterSMART Planning Grant (due
October/November 2024), and to continue essential program control functions.

b. Hyperion 2035 - Water SMART Recycle Water Planning Grant: To complete
Hyperion 2035 Phase 1A Concept Design Report, a major Bureau of Reclamation
WaterSMART Planning Grant deliverable due by October/November 2024 in order
to be submitted for the Bureau of Reclamation Large Scale Water Recycling Grant
Program application.

c. Safe Clean Water Program (SCWP) Feasibility Studies: To ensure the City is
competitive in maximizing its appropriation of funding from the LA County Safe
Clean Water Regional Program and meeting its regulatory obligations from the
MS4 Permit to meet water quality compliance targets for the protection of all
waterbody users.

d. SCWP - Program Management Support: To continue program support in
conducting planning for the capital improvement program and the management
and oversight for the City’s municipally- and regionally-funded SCWP Projects, and
for the SCWP as a whole.

e. SCWP - Engagement & Outreach Support for Projects: To continue to provide staff
augmentation services to the various SCWP projects LASAN currently manages
in its Municipal and Regional Programs.

f. SCWP - Safe Clean Water Dashboard - Development of a Phase 2 Project
Tracking and Program Planning Dashboard: To continue services for the
implementation and enhancements of the final Planning Dashboard for the Safe
Clean Water Implementation Division.

g. Donald C. Tillman Advanced Water Purification Facility (DCT AWPF) - To continue
program management, technical, outreach, contract administration support from
specialized consultants who are familiar with the details of the DCT AWPF final
design phase, which will begin construction in October 2024. As the City is required
to respond to the design builders within 21 days for Requests for Information
(RFIs), design review, and change requests, any delay from LASAN can result in
liquidated damages.

h. Solid Resources Rate Adjustment Analysis - To complete a rate study for the Solid
Resources Fee (SRF), Extra Capacity Fee (ECF), and Multi-family Bulky Item Fee
(MBIF), which have remained the same for over fifteen years. It is critical to
continue services to complete a cost of service analysis required by Council
Motion….list the report back motion equitable, cover the full cost of service, and
provide adequate funding for system improvements and maintenance.
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i. Honeywell Distributed Control Systems (DCS) - To properly maintain the
Honeywell Experion Process Knowledge System (PKS) DCS, the Information
Control Systems Division (ICSD) requires experienced Honeywell staff to work with
operators and contractors for programming, testing, troubleshooting, and
overseeing the implementation of the new control system upgrades. Consultants
will provide process control/Honeywell Experion PKS DCS checkout and start-up
support of facilities to meet production schedules and meet business needs and
will continue to help ICSD assess and manage the open DCS issue list and provide
solutions for the issues. Without these continued services, it will cause the
interruption of the Operation and Maintenance of the LASAN Clean Water Program
and may cause permit violations and jeopardize public health.

5. Tetra Tech, Inc. - Community Involvement and Outreach Support:  To continue
stakeholder engagement and outreach needs for Clean Water infrastructure construction-
related projects and provide outreach support to residents affected by the sewer service
rate proposed increases and dedicated additional community outreach to support
communities near HWRP.

6. AECOM Technical Services, Inc.: To complete specific technical, engineering, and
professional consultant expertise that is needed to conduct HWRP-wide resiliency and
vulnerability assessments, special studies and emerging technologies, practices and
strategies for re-envisioning, rehabilitating, and making over of severely aging HWRP
infrastructures to prevent pending catastrophic facility failures and mitigate regulatory
permit non-compliance challenges. This will also involve the development of vulnerability
mitigation capital improvement projects and the overall Hyperion Resiliency Program.

7. CDM Smith Inc.: To complete the HWRP Pipe Galleries Integrity and Resiliency
assessment to ensure the uninterrupted and efficient continuation of HWRP’s processing
of wastewater, prevent potential flooding impacts, and increase the resiliency of plant
process equipment and infrastructure network within the plant’s pipe galleries.

Business Inclusion Program (BIP) Outreach Requirements
In compliance with the Mayor’s Executive Directive No. 14, the original Task Orders issued were 
subject to the BIP requirements. LASAN has also set anticipated subconsultant participation 
levels of 18% Minority-owned Business Enterprise (MBE), 4% Women-owned Business 
Enterprise (WBE), 25% Small Business Enterprise (SBE), 8% Emerging Business Enterprise 
(EBE), and 3% Disabled Veteran-owned Business Enterprise (DVBE) for the overall participation 
levels in LASAN’s new On-Call list.

LASAN will continue to track and monitor the consultants’ performance and subcontractor 
utilization and return to the Board if deviations occur from pledge amounts. The scope for all sole 
source tasks in this Board Report remains the same as from the previous On-Call Contract task 
orders. 

CONTRACTOR PERFORMANCE EVALUATION
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In accordance with the City of Los Angeles Administrative Code, Division 10, Chapter 1, Article 
13, the appropriate City personnel responsible for the quality control of this personal services 
contract shall submit Contractor Performance Evaluation Reports to the Bureau of Contract 
Administration, Special Research & Investigation Section upon the termination of the Contract.

STATUS OF FINANCING

The total funding for these tasks is not to exceed $22,152,529. No funding is required at this time. 
Specific funding information will be provided at the time of approval of the TOS. Funding sources 
may include, but are not limited to Fund No. 511, Stormwater Pollution Abatement Fund, Fund 
No. 760, Sewer Operations & Maintenance Fund, Fund No. 556, Integrated Solid Waste 
Management Fund, Fund No. 488, Landfill Closure Maintenance Trust, Fund No. 60W, LA County 
Safe Clean Water Municipal Fund, & Fund No. 508, Solid Waste Resource Revenue Fund, and 
Fund No. 100, General Fund.

Funds and appropriations for future fiscal years are not yet identified and existing appropriations 
may change based on available cash balances. Therefore, funds and appropriations will be
determined by the Director and General Manager of LASAN

(Continued on next page)
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Table 1: Summary of Funding Information/TOS Amounts
Consultant TOS 

No.
Project Fund Sole Source 

TOS Amount
Larry Walker 
Associates, Inc.

S-004A Comprehensive Monitoring and 
Specialized Services for CIMPs 
and TMDLs

511 $1,000,000

Larry Walker 
Associates, Inc.

S-004B Specialized and Expert 
Regulatory Services

760 $650,000

Larry Walker 
Associates, Inc.

S-004C Comprehensive Plastics 
Reduction Program

100/3040 $500,000

Stantec Consulting
Services, Inc.

S-005A Brownfields Program On-Call 
Technical Assistance & Support 
Services - Crocker Env. 
Assessment 

100/3040 $451,000

Stantec Consulting
Services, Inc.

S-005B Brownfields Program On-Call 
Technical Assistance & Support 
Services - Cleanup Grants 

556 $6,572,034

TRC Solutions, Inc. S-006 Environmental Monitoring 
Support Services

760/511/
488

$1,364,955

Carollo Engineers, 
Inc.

S-007A Hyperion 2035 Program 
Management

760 $2,060,000

Carollo Engineers, 
Inc.

S-007B Hyperion 2035 - WaterSMART 
Recycled Water Planning Grant

760 $4,000,000

Carollo Engineers, 
Inc.

S-007C SCW Feasibility Study 60W $260,000

Carollo Engineers, 
Inc.

S-007D SCW Program Management 
Support

60W $90,000

Carollo Engineers, 
Inc.

S-007E SCW Engagement & Outreach 
Support

60W $165,000

Carollo Engineers, 
Inc.

S-007F SCW Project Tracking and 
Planning Dashboard

60W $125,000

Carollo Engineers, 
Inc.

S-007G DC Tillman AWPF Program 
Management Support

760 $2,300,000

Carollo Engineers, 
Inc.

S-007H Solid Resources Rate Adjustment 
Analysis

508 $500,000

Carollo Engineers, 
Inc.

S-007I Honeywell Distributed Control 
Systems Support

760 $300,000

Tetra Tech, Inc. S-008 Community Involvement and 
Outreach Support

760 $1,046,000

AECOM Technical 
Services, Inc.

S-010 HWRP Resiliency and 
Vulnerability Assessment and 
Mitigation

760 $400,000

CDM Smith Inc. S-011 HWRP Pipe Galleries Integrity 
and Resiliency Assessment

760 $328,540

TOTAL $22,112,529


































































































































































































































































































































































































































